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Change Area:  
Based on country team’s problem analysis following sub-causes should be taken to 
address from the mandate of Khulna University- 

 
 

 
 
 
	  

 
 

 
 

 
 
 
Stakeholders Mapping: 

Stakeholders Activities 3A 
Architecture Discipline 

 
-Initiator and Manager of knowledge-
sharing platform 

Authorization 

Environmental Science Discipline Taking WASH related course and doing 
community based action research 

Ability 

Urban and Rural Planning Discipline Taking WASH related course and doing 
community based action research 

Ability 

Fisheries and Marine Resources 
Technology Discipline 

Taking WASH related course and doing 
community based action research 

Ability 

Academic Council  
 

Approval of Curriculum Acceptance 

Treasurer  
 

Signing authority Authorization / Control 

Masters student of relevant discipline Ability to take part in WASH related 
courses 

Ability 

Masters student of relevant discipline Ability to work as a change agent in future Acceptance 
Mayor or Authorized executive 

officer of KCC 
Signing authority to MoU with other 

organization 
Authorization/Control 

Conservancy department, KCC  Initiator and Manager of knowledge-
sharing platform 

Authorization 

Relevant department of City 
Corporation 

Ability to take course related to WASH to 
enhance organizational capacity 

Ability 

Director or Authorized executive 
officer of KWASA 

Signing authority to MoU with other 
organization 

Authorization/Control 

Water Supply Unit, KWASA Initiator and Manager of knowledge-
sharing platform 

Authorization 

Integrated Curriculum  

1) Organizational Capacity 

Action Research 

2) Pro-poor Policy 

Integration 

Coordination among stakeholders 

3) Integration research with real life 

Community-based research 

Coordination among stakeholders 



Stakeholders Activities 3A 
Relevant department of KWASA Ability to take course related to WASH to 

enhance organizational capacity 
Ability 

Project Manager, DSK, Khulna Initiator and Manager of knowledge-
sharing platform 

Authorization 
 

Director, SEIAM, Khulna Initiator and Manager of knowledge-
sharing platform 

Authorization 
 

International Partners Monitor the Process Ability /Acceptance 
Civil Society Monitor the process Acceptance 
Community leaders of marginalized 
people 

Ability to work as a change agent in future Acceptance 

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
Figure 01: Stakeholders mapping based on Interest and Influence 
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	   Authorizer 1 Authorizer 2 Authorizer 3 Authorizer 4 Authorizer 5 
Khulna 

University (KU) 
Khulna City 
Corporation 

(KCC) 

Khulna Water 
and Sewerage 

Authority 
(KWASA) 

DSK SIEAM 

Does the 
authorizer agree 
that you have a 
problem? 
 
Explain why or 
why not. 

KU has an 
agreement 
regarding the 
problem. 
 
Absence of an 
integrated multi-
disciplinary 
curriculum 
related to WASH 
that ensures 
community based 
action research. 

KCC has an 
agreement 
regarding the 
problem. 
 
Lack of 
organizational 
capacity 
regarding 
updated 
knowledge about 
pro poor 
sanitation. 
	  

KWASA has an 
agreement 
regarding the 
problem. 
 
Lack of 
integrated 
knowledge to 
ensure safe 
drinking water 
and affordable 
technology for 
urban poor. 
	  

DSK has an 
agreement 
regarding the 
problem. 
 
Shortage of 
organizational 
capacity to link 
gender 
mainstreaming 
with WASH 
related updated 
knowledge.  

SIEAM has an 
agreement 
regarding the 
problem. 
 
Lack of 
organizational 
capacity to link 
marginalized 
people’s need 
and opinion with 
WASH related 
action research. 
 
 
	  

What would 
make that 
authorizer care 
more about the 
problem? 
Explain. 

Enhance capacity 
to deal with real 
life problem 
through a 
knowledge-
sharing platform. 

Enable pro poor 
technology 
through sharing 
updated 
knowledge  

Enhance 
organizational 
capacity to 
ensure safe 
drinking water 
for marginalized 
people with 
alternative 
affordable 
solution. 

Ensure gender 
mainstreaming 
through action 
research with 
different 
stakeholders 

Enhance capacity 
to link peoples 
real life need and 
voice with a 
knowledge based 
collaborative 
platform. 
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Change Project Vision  
By 2019, outcomes of community-based action research and offered knowledge by 
Khulna University will improve public health of marginalized people through an 
integrated knowledge-sharing platform with Khulna City Corporation (Conservancy 
Unit), Khulna Water and Sewerage Authority (Water Supply Unit), and NGOs (DSK and 
SEIAM). 
	  
Stakeholders involvement Activities and Milestones 
  3 weeks from Now 

(Coordination among Stakeholders) 
Stakeholders Activities Milestones 

Mentor and Country Team Meeting with country team and 
local mentor 

Action Plan 

ArchKU Strategic Committee Meeting with ArchKU strategic 
Committee for approval of Post 
Graduate Diploma related to 
WASH 

Approval letter of Post Graduate 
Diploma by Strategic Committee 
 

Country Team Meeting with Transformer (KU, 
KCC, KWASA, DSK and SEIAM) 
of knowledge-sharing platform 

 Present Concept note of Change 
Project 

Head, ArchKU Initiate file works of new 
curriculum for WASH 

File Note 

Country Team, Mayor, KCC and 
KWASA, relevant NGOs, Civil 
society, Community leaders 
(Women) 

Meeting with relevant stakeholders 
to share about the knowledge-
sharing platform of WASH 

Report stakeholders Feedback 

4 months from Now 
(Integrated Curriculum) 

Country Team, Researchers, 
Departmental Head of KCC and 
KWASA, relevant NGOs, Civil 
society, Community leaders 
(Women) 

Meeting with relevant stakeholders 
to share about the knowledge-
sharing platform of WASH 

Report Stakeholders Feedback 

Mentor, Country Team, 
Researchers, NGOs, Service 
Providers, International Experts  

Present draft Post graduate 
Diploma Course Curriculum 

Feed back on Draft Course 
Curriculum 

Strategic Committee ArchKU, 
Academic Council, KU 

Finalize the curriculum Course Curriculum and Syllabus of 
Post Graduate Diploma on WASH 

8 months from Now 
(Action research through Knowledge-sharing platform) 

Post Graduate Diploma, Coordinator Student enrolment  Student list 
Country Team, Students from Post 

Graduate Diploma Course 
Preparing Knowledge Sharing 

Platform 
Web Site 

Country Team, Treasurer KU, Chief 
Engineer KCC, Director KWASA, 

DSK, SEIAM,  

Collaboration among Stakeholder 
for Action Researches 

MoU 

	  



	  Amoeba Exercise 
	  
	  
	   Students 

KU 
	  

ArchKU,  
Water Unit (KWASA), 

Conservancy Unit (KCC), 
PM (DSK). 

ED (SEIAM) 
 
 

Mayor, 
Treasurer 

(KU),  
Director 

(KWASA)	  

- Researchers, 
- Chief Eng. 
(KCC) & 
(KWASA), 
- International 
Partner, 
- Civil Society, 
- Community 
Leaders 
(Women) 
 


